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MERRY CHRISTMAS
Happy New Year

Governor’'s Message: MERRY CHRISTMAS and a HAPPY NEW YEAR to
all Lions in District 2-A1.

Did everyone have a happy Thanksgiving?? | know the Thanksgiving
around our home was spent with loved ones and a table overloaded with all
kinds of food that we ate for several days afterward.

| couldn’t help but remember the many Thanksgiving holidays | spent many
miles from the nearest loved ones while | was serving in the U.S. Navy.
Let’s not forget to keep those in the armed forces who are away from their
loved ones in our prayers. The same applies to those less fortunate than
us. In the economy of today, the numbers of those less fortunate are
growing by leaps and bounds and are all around us. Their needs don’t stop
just because their jobs disappear or because their paycheck dollars don’t go
as far as they once did. Quite the opposite, their needs increase daily. We,
as Lions, need to be constantly vigilant and not forget that some of our
neighbors need our help just like those in other countries.

Local charitable organizations within our communities are begging for help
during this time of year. Due to the economy, their donations have dropped
severely at just the time they need help most. What can we as Lions do?
Many clubs have adopted families to make certain they have a Christmas for
their family. Other clubs make up food baskets that will feed a family for
several days. Several clubs have undertaken the task of shipping “goodie
packages” to members of the armed forces serving overseas.

All Lions are doing their part and stepping up to the plate all over the world,
caring for those less fortunate. That's what we do — WE SERVE — and we
not going to stop serving just because we may have fallen on hard times
ourselves. We are all capable of giving the gift that counts the most, our
time and our hearts. Seeing the smile that our service brings to the faces is
the best reward we will ever receive on this earthly realm.

How long has it been since your club brought a smile to the face of someone
in need in your community? Knowing this District, not long. Along with that
smile, you create a memory of what Lions do, and that memory will last a
lifetime.

Continued page 2
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| am reminded this time of year how important it is to get
ready for the upcoming year. Lions have the opportunity to
do just that at the Mid-Winter Conference in Sweetwater on
January 13th an 14th, 2012. There will be a get-together at
the Sweetwater Lions Club building on Friday evening be-
fore the conference on Saturday. There is information pro-
vided with this newsletter with the details. Get your regis-
tration form sent in as early as possible so the Sweetwater
Lions can prepare. I'm looking forward to a good turnout.
See you in Sweetwater and again, have a very Merry
Christmas and a Happy New Year!

‘ EVERETT J. “EBB” GRINDSTAFF

Box 368
Ballinger, TX 76621
B: 325-365-35135
FAST INTERNATIONAL PRESIDENT R: 325-365-2400
THE INTERNATIONAL ASSOCIATION aie SRR GES
OF LIONS cLUBS Cell: 325-977-0145
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Early, Texas
West Side Lions and Boy Scout Troop 19
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Stepping up to the Plate

Stepping up to the plate, teeing up the ball, chalking the cue stick, or arranging one’s cards are all terms we hear
thrown around when someone is about to actually participate in the game. Rarely then are such activities not followed
by an attempt to “get in the game”, someone taking that swing at the ball, kicking off or playing one’s hand. Why is it
then, that when someone actually does step up to the plate and joins their local Lions Club, that so many times they
never “take a swing”; or they get in the game, but are unwilling to bat cleanup? Why is it we can recruit lots of new
Lions, but still lose membership?

For those of you in Club Leadership the answer is that most players that won’t take a swing, haven’t been coached very
well. Did anyone really tell them what Lions do in your club, before they joined; or do you just hold out the ball with
great promises, but then yank it away (like Lucy with Charlie Brown) by never assigning them to a project? Were they
properly oriented and then mentored? ......or a worse scenario: Does your club have a direction? Have you worked
through the Community Needs Assessment to see if the services you give to your community are what it needs (i.e. Do
you have projects that will interest new Lions in getting involved)? Do you have a “Signature” Service project, that
shouts “Lions” or are you only about fund raising? (If any of this sounds like your club, contact our District GLT Chair-
man, Lion Aubrey Linne. He will help your club get going on the right track.)

What about new Lions that get in the game and start swinging the bat, but never want to be the super star or the team
leader? Are the veteran players overpowering these “rookies”? Are “old monarchs” mentoring the next generation
that will have to take over when they get to old to “play”? Are you taking these rookies to the District meetings (are
you even going yourself), where they can be exposed to leadership training and all of the other things that are going on
with Lionism? Most Lions do not realize that it is the power of the efforts of ALL of the clubs in a district that makes
Lionism strong in their town.

On the District level in years gone by, we always had people not only stepping up to the plate, but taking mighty swings
in leadership. We had Lions becoming District leaders (Cabinet Chairs, Zone Chairs, Vice-Governors, etc.). Sometimes
we had 2 or 3 Lions vying for the opportunity to serve. We had Lions who became leaders of State projects, State Coun-
cil Chair, and President of Lions International! Since 1921 (the Brownwood Lions were organized in 1921) we have al-
ways had people swinging the bat for District 2A1. Now it appears we have no one even in the batter’s box?

Our Mid-Winter Conference is coming up very soon (Jan.13-14 in Sweetwater). This is when we need nominations for
2" Vice-District Governor and Lions Camp Director, and we will need people to start thinking about volunteering to
serve as Zone Chairs, Committee Chairs, Eye Bank Directors, etc.

We have several good strong Lions that need to join the District line up. Are you sitting in the corner of the dugout,
hoping no one will ask you to play? Some fear getting thrown a curveball, so they just won’t step up to the plate at all?
Thank goodness Hank Aaron, PIP Ebb Grindstaff or the other 53 Past District Governors didn’t think like that?

District 2A1 needs you now. Come January, will you step up to the plate?

(Contact DG Lee, 2™ VDG Frank or myself for more info. It’s not as scary as it looks)

Lion Tom Blase, VDG
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Dear fellow Lions and others who may read this:

It is hard to believe we are half way through this year! Our Governor, Lion Lee
Sigler, has done a great job, and we can have every confidence he will continue
that same service to our district and multiple district.

As your Acting Second Vice District Governor (pending the vote at our Mid-winter
Conference), | look forward to serving as your 2ndVDG. | have had an opportu-

nity to attend two Council of Governor meetings. Both have been a great learning
opportunity for me. | look forward to our Council of Governors Meeting in February.

We belong to the greatest service organization in the world. We are not “second
best!” We are “the” best. Through Lions, we have an opportunity to meet people
from all walks of life and share in service together. What a great opportunity is be-
fore us. But, we must always keep in mind, that although we have such great op-
portunities for socializing with one another, that’s not our primary purpose, but it is
a sort of by-product that makes it fun. Our primary purpose is that, “We

Serve.” We do not just sit back and wait for opportunities to serve to come to

us. We actually go out and look for those service opportunities. “We seek out
new opportunities and boldly go where no other service clubs go.” You may not
know, | am a Star Trek fan, well, sort of.

Every day, the task seems to get bigger and bigger as more and more people find
themselves in a world of darkness, unable to see the things you and | take so
much for granted. | cannot even begin to imagine what it is like for them. No,
blindfolding myself and moving around in my very familiar house does not do the
trick. | would find myself being limited to only my house. | don’t even want to
“think” about being limited to only my house. But, for so many of these people,
that’s what happens to them. Their world becomes limited unless we help them
expand their world. So, let’s all “Lion up!”

‘Il owe, | owe, it’s off to work | go!”
Lion Frank Berthold - Acting 2nd VDG Elect, District 2-A1.



Sight: What Better Gift?

Club Gifts to TLERC

Focus Club - Aimost from our inception,
Lions Clubs have been challenged to fight
blindness. A “Focus Club” is one focused on
providing the gift of vision to those in need, by supporting TLERC with at least a $3 per mem-

ber gift.
Individual Gifts to TLERC

Visionary Knights of the Blind — All Lions have been chal-
lenged by HelenKeller to be “Knights of the Blind”. A “Visionary”
recognizes that this fight is never ending.  Thus, Visionary
Knights of the Blind provide perpetual help by gifting at least
$100/year. This can be done by personal check or bank draft

The PDG 0. Ike Fitzgerald Gold Vision Fellowship -
A $1,000 or greater gift recognizing PDG Ike’s passion and de-
termination in taking TLERC from vision to reality.
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The Lion George Miles Silver Vision Fellowship - A
$500 gift recognizing the hard work of Lion George Miles in set-
ting up and operating the TLERC recycling warehouse.
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The Doctor Norman S. Gould Bronze Vision Fellowship - A $250 gift recognizing Lion
Gould’s tireless effort and dedication in developing the optometric programs of TLERC.

TLERC is a standalone 501(c)3 Foundation under the Lions of Texas. All deductions are tax deductible as allowed by U.S. tax law. TLERC
joins the Texas Lions Camp and the Texas Lions Foundation as one of 3 that all Lions Clubs of the State of Texas have taken on the re-

sponsibility to maintain and support.

Enroll for individual gifts on the reverse side



Texas Lions Eyeglass Recycling Center
Mail Donations and Forms To: 401 N. Colorado, Suite 100 Midland, TX 79701
tlerc@attglobal.net 432-683-3611

Donor Name(s):

Address: City: State: ZIP:

Phone, Cell, Pager: Email Address:

Lions Club Affiliation:

A) Gold, Silver, or Bronze Vision Fellowship Gifts

$1000 Gold Vision ~ $500 Silver Vision $250 Bronze Vision

Name of Honoree as it is to be shown on plaque (Please print clearly):

Check here if giftis to be given in memory of a deceased honoree

B) Visionary Knights of the Blind  d Payment Options

Vi sionary O0Knights of the Blindé are a special breed of

her challenge to Lions is never ending. Such Visionaries understand that our finanoijaingport must be

Enter name or names as you want it shown:

1. Recurring Annual Payments — Please select the annual level you wish to donate and send your check to the address
above. A reminder letter will be sent to you each year on the anniversary of your enroliment as a Visionary Knight of the Blind.

$100 (minimum) $150 $250  $500 § (other annual amount)

2. Monthly Bank Draft — Please select the monthly amount you wish TLERC to draft monthly from your bank account.

Drafts will be on the 15t of each month (or the 1st business day thereafter). Then follow the instructions below by completing and sign-
ing the form and attaching a voided check. Please return this form to the address above.

$10 $15 $25 $50 $ (other monthly amount)
Instructions for Monthly Automatic Draft:
1) Enter amount of monthly automatic draft below 2) Sign and date lines marked with an ‘X’ 3) Attach a VOIDED check to this form
To The Texas Lions Eyeglass Recycling Center: | have given order to (print name of your Financial Institution):
to honor for you as they become due, on my monthly drafts and charge same to my account with this financial institution.

This authorization will remain in effect until revoked by me in writing. Enter amount of monthly automatic draft selected above: $
(minimum $10/month)

Please sign and date below — use signature(s) required on your account
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DISTRICT 2-A1 MID WINTER CONFERENCE
JANUARY 13 & 14, 2012

Texas State Technical College West Texas
The Center, 300 Homer K. Taylor Drive
Sweetwater Texas
Friday: 6:00 to???? Fun and games with meal provided

@ Lions Building 1510 Lamar St.

Saturday: 7:30 am to 9:00 am Registration and Continental Breakfast
8:00 am to 9:00 am PDG Meeting
9:00 am to 12:00 am Business Meeting
12:00to  1:00 pm Meal
1:00 pm to 2:30 pm Meetings

All Saturday activities at The Center, TSTC Campus

ADVANCE REGISTRATION

Friday Fun & Games & Saturday Conference: $25.00 # $

Continental Breakfast included in fee
($5.00 will be added without advance registration)

Spouse activities after breakfast

Shopping in Sweetwater & Vickieds in Roscoe
LION LION/SPOUSE
CLUB
ADDRESS CITY

MAKE CHECKS PAYABLE TO: SWEETWATER LIONS CLUB

MAIL TO: Sweetwater Lions Club For more information call or e-mail
P.O. Box 325 Lion Robert Moore
Sweetwater, TX 79556 325-721-4885 (cell)

rmoorer@sbcglobal.net

HOTEL INFORMATION

LaQuinta Inns & Suites  Best Western Plus Hampton Inn

500 NW Georgia Ave Sweetwater Inn and Suites 302 SE Georgia Ave.
325-236-6887 300 N.W. Georgia Ave. 3252353337

Single nonsmoking 3252366512 Single $89 plus tax
$80 plus tax Single $89.24 plus tax Ask for Adrian or
Ask for Lion Rates Double $93.49 plus tax Brenda-Lions Club

Ask for MGR Rate Rates
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Mid-Winter Conference Information

A reminder concerning the Mid-Winter Conference. We will
be electing our Second Vice- District Governor at the con-
ference. PDG Joyce Downie, our district elections chair-
person, will be sending a delegate certification form to all
clubs so the club may be represented by designated voting
delegates. The election will be held in accordance with the
Lions International election guidelines for district elections.
The number of voting delegates from each club will be ac-
cording to the membership total of the club. This is an im-
portant election in that it will be setting the future of the lead-
ership in our district.

NEWSLETTER INFORMATION

As the new newsletter editor, please forward me any information you would like to
be in the newsletter.

| will, hopefully, do a better job on the next newsletter (for January) as | am get-
ting familiarized with my new laptop and a new program (Publisher). Also if | left
any ads out or they need to be larger/smaller, please let me know.

| can be reached at 325-643-4820 or 325-647-0480 or sssigler48@mail.com



